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(Property and programs in Benton County, MO) 
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Welcome to Camp CUMCITO 

City Union Mission’s Camp In The Ozarks 

An Opportunity For A Changed Life 
I am excited to have you join me in the continuing vision that was first established in the 1930’s.  

Reverend Bulkey and his wife wanted to offer the poverty-stricken children of Kansas City the opportunity 
to experience camp and life away from the city streets.  It was their desire (and is now our desire) to be 
instruments of change and to provide opportunities for change in children’s lives. 

Participating with Camp CUMCITO, you will have the opportunity to reach children of poverty 
with the love of Christ.  You have the potential to influence these children by your words and actions as 
you teach them in devotions, learn with them in chapel, and just ‘share life’ with them through the rest of 
the camp experience.  You will also have the opportunity to encourage these children in spiritual, physical, 
and emotional development.  Expect to be stretched in this process and come prepared to rely on the 
Spirit of God to carry you through the week.  Allow Him to guide you in every word and deed.  Let them 
see Jesus in you. 

Ephesians 5:1,2 
“Therefore be imitators of God as dear children and walk in love, 

As Christ also has loved us and given Himself for us, 
An offering and a sacrifice to God for a sweet-smelling aroma.” 

Camp staff should familiarize themselves with the information in the Guidebook for Camp Staff in 
preparation for camp training.  This information needs to be read by all camp staff.  Please complete the 
Self-Test after reading the Guidebook.  We will collect the Self-Test at the first training session. 

God has called you to work alongside us as we join Him in loving and ministering to the children.  
We pray for each of you as God prepares your heart to be used by Him in the lives of the campers and the 
lives of your fellow staff members. 

Mark 9:37 
“Whoever receives one of these little children in My name receives Me; 

And whoever receives Me, receives not Me but Him who sent Me.” 
For Christ,  
Travis Bradburn 
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Contacting Information 

Mailing Address CAMP CUMCITO 
13220 Mission Road 
Warsaw, MO 65355 

TOT LOT 
13220 Mission Road 
Warsaw, MO 65355 

Physical Address CAMP CUMCITO 
13220 Mission Road 
Warsaw, MO 65355 

TOT LOT 
13563 Hwy 7 
Warsaw, MO 65355 

Emergency Phone 1-660-438-5253 1-660-438-5215 

Opportunity Farm Office 1-660-438-5092  

City Union Mission Family Center 1310 Wabash 
Kansas City, MO  64127 
816-474-9380 

 

Ambulance 911  

Benton County Sheriff 911  

Poison Control Center 1-800-366-8888  

Golden Valley Hospital 1-800-748-7681 
(North Junction HWY 7 & 13) 
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Site Map 
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PURPOSE AND 
BACKGROUND 

The Bottom Line 

MOTTO 
� An Opportunity For A Changed Life 

MISSION 
� To provide, in a Christ centered atmosphere, an opportunity for a changed life through the 

experience and greater understanding of: personal faith; healthy lifestyle; unique camp 
experiences; and loving, healthy relationships. 

OBJECTIVES 
� To share the gospel of Jesus Christ through chapels, devotions, and relationships. 
� To provide activities and living examples that promotes spiritual, physical, and emotional 

development and growth. 

OUTCOMES 
 The Gospel 

� Campers hear and understand the Gospel of Jesus and their opportunity to relate to Him 
personally. (As Provider, Helper, and Friend; through prayer, scripture, and song) 

� Campers develop a sense of security and stability through assurance of Christ’s love. 
� Campers respond to the Gospel and grow in their relationship with Jesus (observable “fruit” 

in their lives) 
 Healthy Lifestyles 

� Campers learn by observation and experience; safe, healthy ways of living and relating to 
others 
� Physical health (hygiene, nutrition, exercise, safety) 
� Relationships (peers, authority, and cross-gender; confrontation, reconciliation, non-

abusive interaction, politeness, consideration, and respect) 
� Behavior control (anger management, etc.) 
� Relating to God (time alone with God, prayer, reading and considering scripture, 

corporate study and worship) 
� Campers show lasting growth and progress in their ability to live healthy lifestyles. 

 “Camp Related Activities” 
� Campers experience activities and environments that are unique to camp 

 Long Term Fruit and the Impact of Role Models and Mentoring 
� Campers experience loving relationship(s) with a quality, healthy, godly, reliable adult at 

camp 
� Campers have continued contact with a quality, loving, healthy, godly adult throughout the 

year. 
� Campers return as staff when they are eligible. 

CAMP PURPOSE STATEMENTS 
� Primary Camp – To provide protection and stability in a loving environment that allows 

young children to be free to enjoy camp and to be introduced to a personal relationship with 
Jesus. 

� Junior Camp – To encourage junior age campers in learning disciplines of spiritual maturity 
by embracing changes, handling relationships and taking responsibility in a Christ-like way 
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and to provide a safe and stable environment where junior age campers can learn to grow 
spiritually in character and relating to others.  Luke 2:52 

� Pre-Teen Camp – To guide campers through rites of passage as they grapple with their 
personal ownership of decisions (sin, forgiveness, salvation, character, behavior, etc.) and 
their understanding of how God values people, affecting the value we place on others and 
ourselves and affecting our interpersonal interaction. (Appropriate male/female 
relationships, etc.) 

� Teen Girls' Camp – To present and live the Gospel in an anticipated place of play, safety, joy 
and unconditional love in which to encounter God and ourselves in the light of our worth, 
beauty and value to Him as women in a way that carries over into spiritual growth in our lives 
at home.  

� Teen Boys' Camp – To equip, encourage, and inspire the teen boys to discern the plans and 
purposes of God for them personally from revealed truth; starting with a faith response to the 
gospel that leads to developing a right relationship with God and others. 

� Family Camp – To provide, in a Christ-centered, evangelical atmosphere, a relaxing camp 
experience that is proactive in building healthy family relationships 

Site Details 

BRIEF HISTORY 
City Union Mission purchased property near Warsaw, MO in 1935 and began “Opportunity 

Farm.”   Men slept in tents until proper facilities could be constructed.  Camp CUMCITO had its first 
session of camp in July of 1937.  Children came to camp in the back of a stake bed truck.  Both of the 
ministries have been touching lives for the Lord Jesus ever since. 

CLP 
The men at Opportunity Farm are members of the resident CLP.  In the early 1930’s, Rev. Bulkley 

saw a need to get men away from the temptations and pitfalls of the city and, following the Lord’s leading, 
established Opportunity Farm.  The Opportunity Farm men are involved in the daily function and up keep 
of the property.  You will probably see the men driving tractors around, mowing, and doing various 
maintenance repairs around the camp while you are at camp.  Please pray for the men and remember the 
work they do here is an important part of the ministry that takes place.  They pray for camp staff and 
campers every morning during their Bible study and prayer time.  They love to hear reports of decisions 
made by the campers. 

LEASING CAMP 
Because of the Lord’s provision, we are able to provide the campgrounds to outside individuals 

and agencies as a retreat location.  Several of the buildings are winter worthy, and many of the activities 
you will experience through the camp week are also available to renters in the off-season.  This provides a 
comfortable atmosphere, free of the city pressures, where you and your group can grow closer to God and 
to each other.  The grounds are available at a low cost, based on the size and plans of the group.  If you or 
your church are interested in this opportunity, please contact the camp office at (816) 329-1425.  

BOUNDARIES 
Currently, City Union Mission’s property near Warsaw, MO totals just less than 500 acres.  Two 

separate “camp” facilities, herein referred to as “Tot Lot” and “Big Camp,” are established on this 
property, along with Opportunity Farm.  In short, "main camp," whether at Tot Lot or Big Camp, is 
defined as the area that is cleared of undergrowth and can be seen from camp buildings, not including 
anything “across the highway” and not including Opportunity Farm facilities.  Activities beyond these 
boundaries need to be approved in advance by the OSCT. 

GENERAL GUIDELINES TO REMEMBER 
 Hiking and outside activities: 

� If you go through a closed gate during a hike, please close it when you leave. 
� Remember: the bugs are our friends only at a distance. Please get bug repellent for you and 

your campers before venturing too far out into the wilderness. 
� Learn to identify poison ivy so you can direct your campers away from it. It is impossible to 

remove all the poison ivy from the grounds. 
� Part of the wonder of camp is the opportunity to interact closely with nature.  If you and your 

campers decide to go on a safari, you must adhere to a strict catch and release policy. 
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� CAUTION: We share the Camp CUMCITO habitat with certain plants and animals that may 
pose health risk.  (Poisonous snakes, poison ivy, etc.)  When in doubt, “Leaves of three…let 
them be.” 

 Report all needs related to grounds and facilities to the Camp Manager, not the Opportunity Farm 
men. 

When you become weary and your strength is gone, remember II Corinthians tells us that is when 
we really become strong. The ministry the Lord has given us here is not by mistake. He knows what He 
intends for each child here and He knows what He intends for each of us!  Let the Lord have His way in 
your lives this week as He uses you to touch the lives of these precious children. 

Camp CUMCITO Administration (P&P; Administrative Policies) 

“TEAM APPROACH” CONCEPT 
The camp ministry of City Union Mission is strongly rooted in the concept of teams.  Decisions 

are made by a majority vote of the responsible team or delegated by that team to a smaller group or an 
individual.  Teams answer to the Administrator of the Camp Department.  This team approach provides 
the framework for decision-making regarding all facets of Camp CUMCITO.  Anyone interested in serving 
in one of the following realms should contact the Camp Office. 
 Planning Committees – Planning committees are each responsible for a different area of the camp 

ministry.  They each evaluate, plan, and implement their portion of the camp ministry, throughout the 
entire year.  The following are the current planning committees: 

� Spiritual Formation Committee – Coordinate/direct the Camp CUMCITO effort to lead 
campers and staff in learning to know and depend on God. (Prayer, Staff Training, 
Curriculum, Music, Reinforcement, Life-Impact, Resources) 

� Training Committee – Equip camp staff to minister with excellence, teaching them how to 
create opportunities for changed lives while caring for campers in a safe environment, 
therefore, resulting in ultimate Kingdom impact. 

� Risk Management Committee – Promote a high standard of safety in all aspects of the camp 
experience without unnecessarily restricting “fun”. 

� Follow Up Committee – Promote camp outcomes in the lives of campers throughout the year. 
� Recruitment Committee – Develop and implement strategies to fill camp sessions with needy 

campers and well-qualified staff. 
 ICPT – Individual camp sessions are planned and organized well in advance by the respective 

Individual Camp Planning Team (ICPT).  The ICPT consists of the following positions:  
� OSCT members for the camp(s) involved. 
� Former team members with extended experience planning for the camp(s) involved 
� A representative from each church that is adopting the camp(s) involved. 
� Others per invitation 

� What the Camp Planning Team does (before camp) . . . 
� Recruits to fill “lead” roles including, Teacher, Craft Director, Head Cook, etc. 
� Approve/develop/identify/delegate Theme, memory work, and lessons  
� Create Schedules 

 OSCT – Each individual camp session is administered by an OSCT, which makes decisions pertaining 
to campers, staff, scheduling, and programming.  The OSCT consists of the following positions: 

� For Big Camp: Administrator, Director, Assistant Director, Staff Director, Recreation 
Director, and Manager (Teacher is included at teen camps). 

� For Tot Lot: Administrator, Director, Manager and Big Camp Manager 

Organizational Charts 
The purpose of these charts is to illustrate the chain of command and the supervisory 

relationships at Camp CUMCITO. 
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CAMP POLICIES 
General Guidelines 

CAMP DRESS CODE 
As representatives of Christ, camp staff should dress modestly (water activities, included) and use 

discretion in confronting and enforcing modest dress at all times.  The following are prohibited: 
� Short shorts or bicycle shorts without covering 
� Exposed midriffs (swimwear, too) 
� Spaghetti-strap tops 

SUGGESTED ITEMS TO BRING 
Guidebook for Camp 

Staff 
Training materials 
Bible, and pen or pencil 
Devotional material 
Casual clothes for six 

days 
Dress clothes for Friday 

night - (TL & TG) 

Warm clothes (sweatshirt/pants) 
Long pants for hiking  
Modest swimsuit (no midriff 

showing) 
Tennis and shower shoes 
Camera 
CD/tape player 
Flashlight 
Alarm clock 
Bug spray 

Personal items 
Sunscreen 
Soft drinks/snack stuff 

for off duty time 
Spending money 
Musical instruments 
Towels and washcloth 
No bed linens, towels 

and wash clothes.  
(They are provided.) 

PERSONAL PROPERTY REGULATIONS (OM-12) 
City Union Mission cannot assume responsibility for lost, damaged, or stolen personal property.  

All items not belonging to City Union Mission should be marked clearly to identify the owner.  (i.e. sports 
equipment, tools, keys, electronics, etc.; also, see ‘Suggested Items to Bring’)  It is highly recommended 
that staff not leave valuables in camper quarters.  A good alternative is to leave them with the Director 
where they will be stored in a secure location and made available as needed during the session. 

Prohibited items include: pets, weapons, explosives (including fireworks), tobacco products, 
illegal drugs, and alcohol.  Additionally, legal drugs and medications of all kinds are prohibited in camper 
quarters.  Even those belonging to cabin staff must be turned in to the Camp Nurse who will make them 
available when appropriate.  Exceptions are only by consent of the Director with advice from the Nurse. 

Items that could pose a threat to people or property (i.e. arrows, bats, knives, etc.) should be 
turned in to the Director before the campers arrive.  Permission must be obtained from the Camp Director 
to use this equipment during the camp session and the staff member will need to follow all applicable 
safety regulations and supervisory requirements. 

SEARCH AND SEIZURE 
If suspicion arises of theft, possession of prohibited items, or improper/unauthorized use of 

equipment deemed potentially hazardous, search and seizure is optional at the discretion of the OSCT.  In 
a few cases it may be necessary to proceed without notifying the perpetrator, but the decision to proceed 
in this manner should be made carefully and only by a majority vote of the OSCT and under exceptional 
circumstances. 

GENERAL CAMP RULES 
� Bring only Christian or classical music. 
� PHONE CALLS:  Long distance phone calls must be made collect, by personal phone card, or 

by personal cell phone.  Phone calls must be made during off-duty times.  Our camp phones 
must be available for business calls (Incoming and outgoing), so calls need to be limited.  (No 
more than 10 minutes)  No calls between 12:45 p.m. and 1:45 p.m. at Big Camp (BC).  Staff 
should get approval from the Director for exceptions. 

� No “extra” treats for you in front of the children. 
� Follow the schedule and be on time. 
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� Be prepared to pitch in and help where needed. 
� All staff members are expected to stay on duty during duty hours unless specifically released 

by their supervisor.  (No group gab sessions while supervising children, don’t attend to 
personal business, etc.)  We’re here for the kids! 

� All staff members are expected to remain at camp while camp is in session unless planned 
program activities take them off grounds.  (I.e. medical emergency or trips to town as 
designated by the OSCT) 

� No campers are allowed in staff quarters. 
� Generally, camp staff may not have visitors on-site during scheduled camp sessions.  

Exceptions are only in advance, and by the approval of the OSCT. 
� Pranks or practical jokes should not be played on people if the person being pranked will not 

like it, campers will be involved, or the camp program/schedule will be affected in any way.  If 
in doubt, check with the Director. 

� Vehicles need to be parked in designated parking areas before the campers arrive and remain 
there until the end of camp. 

� Staff and campers may not be transported in private vehicles.  (Exceptions are only granted 
by the Camp Specialist or the Camp Administrator) 

� If anyone is seen on the campgrounds and does not appear to belong, courteously direct 
him/her to the camp office or to an OSCT member.  If someone is available to do so, this 
person should be accompanied to the camp office. 

� Staff members shall, at all times, show respect and concern for the physical and emotional 
well being of the campers and of fellow staff members, as well as others who enter the 
grounds. 

� No staff member should allow himself/herself to be in a situation where he/she is alone with 
a camper.  “Alone” is understood to mean any situation in which others could not vouch for 
behavior (including conversation).  Relevant situations include, but are not limited to: 
� Trips to the restroom. 
� Tenting out. 

� Safety and supervisory requirements for all activities must be followed at all times.  (This 
includes staff participation during time off).  These activities may require CUMCITO qualified 
staff, such as a lifeguard or an archery facilitator.  If activities are in question, check with the 
Recreation Director or another OSCT member.  Activities include, but are not limited to: 
� Water activities (swimming, boating, water trampoline, etc) 
� Target sports (archery, riflery, etc.) 
� Challenge course 

� Campers and Staff should be fully clothed (shirt, short, shoes) at all times when walking to or 
from a swimming activity. 

NONPASSENGER VEHICLES 
� Campers and staff are prohibited from riding in the back of pickup trucks or golf carts. 
� The Camp CUMCITO golf cart is for the Camp Manager’s use.  Privileges may be delegated at 

the discretion of the Camp Manager, but only for assignments related to camp program.  
(Often janitorial duties) 
� Additional Guidelines: 

• When not in use, the cart should be parked beside Gateway. 

• The Camp Manager is responsible for the keys. 

• The cart is not to be used for leisure or recreational purposes. 
� Wagons used for hayrides need to have side rails to protect passengers from falling off, or 

everyone should be seated with their backs to the middle and arms, heads, and legs “inside” 
the wagon’s perimeter.  Such vehicles should be driven at slow speeds (5-10 mph; top speed 
shouldn’t be much faster than a fast walk). 

QUIET HOURS 
Staff quarters at Camp CUMCITO are intended to be a haven from the chaos of camp.  With this 

in mind, we intend to protect the established quiet hours.  During the set times, please hold conversations 
in other locations besides “staff quarters” buildings.  (i.e. even quiet conversations in rooms adjoining 
bunkrooms during these hours are prohibited.)  People are either resting or sleeping and conversations 
carry easily through the doors and vents.  Quiet hours are generally the times when staff members are “off 
duty.”  Unless otherwise stated, these begin after lunch and end at supper and begin at 10:00 p.m. and 
end with the rising bell in the morning. 
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AIR CONDITIONING STANDARDS 
In order to maintain a consistent standard in all facilities and to “mediate moderation”, we have 

determined that the thermostats for living quarters (Grable Lodge, etc.) and meeting rooms (chapel, TL 

dining hall, etc.) should be maintained at 78° and activity areas (Big Camp recreation hall) should be 

maintained at 85°.  If the temperature seems unreasonable to you, please report it to the Camp Manager.  
We will consider available solutions and if we need to adjust the thermostat, the Camp Manager will make 
that request to the Camp Administrator. 

Staff Conduct and Responsibilities 

SENSITIVE ISSUES 
There are many sensitive issues that may come up during the week of camp.  In response to this, 

staff is encouraged to base their response on the Bible.  Respond to the campers with “The Bible says…” 
instead of, “I think…” If interpretations vary, point the campers to scripture, but do not make the 
interpretation.  Staff should answer with absolutes within the bounds of our Mission Statement and 
Statement of Faith.  Staff should make it clear that there are differences of opinion when it comes to other 
issues, but to help the camper investigate scripture to find an answer. 

Socially sensitive issues may include: discrimination (race, religion, social status, age, etc), 
smoking, drugs, tattoos, body piercing, sexuality, dating, cults, occult, religion, ghost/horror stories, and 
divorce. 

RESTRAINING DESTRUCTIVE INDIVIDUALS 
Under no circumstance is corporal punishment ever to be administered to campers at Camp 

CUMCITO.  Likewise, physical restraint should never be used as a disciplinary measure.  At times, 
however, it may be necessary to physically restrain or remove a camper from a location or activity in order 
to prevent injury or the threat of injury to the camper, to other campers, to staff, or to the public at large 
or to prevent significant damage to property.  This should be done in the least restrictive manner possible. 

EXCURSIONS 
Before taking campers on an excursion away from the main camp, the OSCT must approve the 

plan. 
� The following must be communicated in writing to the OSCT: 

� The trip itinerary. 
� Roster of all participants indicating both the health care provider and group leader. 

� The following must be taken on the excursion: 
� Simple first aid kit . . . breathing barrier, gloves, gauze 4x4’s, self-adhesive bandages, 

emergency whistle, matches, quick reference card for First Aid/CPR, EIC (Emergency 
Information Card) 

� A camp radio when available. 

HR-Related Policies 

STANDBY STATUS 
Those who either do not meet the “published qualifications” in full or who request to be placed on 

standby status will, at the discretion of the camp team, be added to a “standby” list.  Those who are placed 
on the standby list will be required to attend complete city-side and on-site training.  As the last 
opportunity for training draws near, (3-10 days away) the camp team will evaluate positions that remain 
open and select, from the “standby list,” the most qualified people first.  They will be offered camp staff 
positions.  These guidelines will be explained to the “standby applicant” at the time of his/her interview. 

LATE-HIRE STAFF 
If fully qualified applicants become available after the city-side training sessions have passed, 

these applicants may still be accepted with the understanding that they must be “fully processed and 
indoctrinated” (see qualifications, above) before on-site training begins. 

STAFF ASSIGNMENT 
Staff will be assigned a tentative position upon completion of all registration requirements.  Prior 

to each session, the OSCT will review the positions and if necessary release or re-assign staff to meet the 
needs of the camp session.  Released staff will be asked if they are willing to remain “on call” until the 
camp session begins in the case of a sudden increase in camper numbers. 



 

!Guidebook for Camp Staff and Testout-MAS0001B.doc  Page 15 of 41 
Rev. 5/7/2009 

SESSION CANCELLATION 
Minimum participation numbers are required to proceed with camp sessions. If it is necessary to 

cancel a camp session, all participants (staff and campers) will be contacted at least 5 days before the 
session begins. 

DUTY WEEK/TIME OFF 
The camp staff “duty week” begins with the commencement of On-Site Training and ends with 

release from camp on the last day of the session when all obligations are fulfilled. (Cleaning, paperwork, 
etc.)  Even during their “time off” throughout the week, staff needs to be available in case of camp-wide 
emergency.  As camp staff, it is important to make wise use of off time.  You should choose activities that 
will be refreshing and meet your physical, mental, emotional, and spiritual needs. 

EVALUATIONS 
Evaluations are done to build each other up and improve the quality of our overall camp program, 

so we will try to accomplish them while there is still time in the week to make improvements.  Evaluations 
will follow the guidelines detailed in applicable written training materials and verbal interaction with the 
supervisor. 

Responding to Emergencies 
First Aid Guidelines 

GENERAL INFORMATION 
� A nurse is on duty at all times during camp. 
� All first aid kits/fanny packs will have gloves in them. If you are leaving the “main camp”, you 

will need to take a kit with you. Return to nurse to refill kit if anything has been used. 
� Universal Precautions: 

� DO NOT touch body fluids without a barrier. Gloves are best, but if you don’t have them, 
please use a piece of clothing for the barrier. 

� It is very important for campers and staff to drink plenty of water. There will be water at every 
meal and at the canteen during the day. Drink one glass of water at meals before drinking 
anything else. 

SERIOUS PROBLEMS 
� Overheated: 

� Symptoms: If the camper complains about cramps in arms and/or legs.  
� Treatment: Have the camper drink plenty of water. (Limit soda, tea, and Kool-Aid.)  At 

this point, lukewarm water is best.  (Ice water can make cramps worse.)  Drink slowly.  
� Heat Exhaustion: 

� Symptoms: If the camper complains of nausea, feels faint, headache, skin feels cool and 
moist, pulse rapid and weak, take the camper to the Nurse’s Trailer or get the nurse. 

� Treatment: Camper needs to lie down in cool place, raise feet above heart.  Rub calves of 
legs if cramping and give salt water slowly. 

� Heat Stroke: 
� Symptoms: If skin is red, very hot and dry, very warm to touch, may be unconscious.  
� Treatment: Take the camper to Nurse’s Trailer or get the nurse.  Must lower temperature 

immediately.  Move camper to a shaded area or cool place.  Soak with cool water, place 
fan on camper if possible, if not, just fan camper by hand. 

� Suspected head, neck, or back injury: 
� Symptoms: Dizziness, head or neck pain, a suspected fall or collision resulting in a blow 

to the head or neck. 
� Treatment: DO NOT MOVE!  Get the nurse. 

TREATMENT FOR OTHER COMMON PROBLEMS 
� Burns: 

� Minor burns: place area in cold water; do not break blisters.  Can put aloe on burn.  Keep 
clean. 

� Nose Bleeds: 
� Set camper down; have them pinch the bridge of their nose for 10 minutes, with their 

head tilted forward. Do not tilt head back; camper can choke on the blood.  Take camper 
to the Nurse’s Trailer. 

� Cuts and Scrapes: 
� Bring camper to the nurse. 
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� If bleeding, please use universal precautions. 
� Ticks: 

� Bring to nurse. 
� Use tweezers and grasp tick as close to the skin as possible.  Lift the tick slightly upward 

and pull parallel to the skin until it detaches. 
� Bee Stings: 

� Watch for breathing difficulties. 
� Apply ice to reduce swelling and sting. 

� Nausea and/or Vomiting: 
� Limit camper’s playtime on the merry-go-round immediately after eating. 

Camp-Wide Emergencies 
EMERGENCY PROCEDURES 

� If missing persons, notify the OSCT immediately. 
� In case of fire evacuate the area and report to the swimming pool. 
� In case of severe weather, remain indoors, away from outside windows and wait to receive 

further instructions from the OSCT. 
� In case of tornado: 

� At BC report to the basement of the Chapel or the basement of the Grable Lodge if you 
cannot reach the Chapel safely. 

� At Tot Lot report to the Dining Room 
� In case of lightning and thunderstorms, according to the National Lightning Safety Institute 

(NLSI), wait 30 minutes after the thunder and lightning stop entirely before letting campers 
back into the water or out on the camp grounds. 

‘ALERT’ SIGNALS 
� Warn participants of fire or tornado and trigger all staff to follow procedures according to 

written materials and instruction by any one or a combination of the following three signals: 
� Camp Bell (3 minutes of continuous ringing) 
� Bull Horn Siren (3 minutes of continuous sound) 
� Word of mouth (2-way radios to communicate between areas) 

� In case of injury, signal for help in one of the following ways 
� Whistle (alternate one long and three short blasts until help arrives) 
� Bull Horn Siren (alternate one long and three short blasts until help arrives) 
� Word of mouth (2-way radios to communicate between areas or send a “runner”) 

Philosophy Of Discipline 
� Camp discipline should NEVER INCLUDE CORPORAL PUNISHMENT.  Striking a camper or 

otherwise inflicting pain may gratify the staff person’s momentary wrath, but it seldom 
achieves any good for the camper and is not allowed at Camp CUMCITO. 

� Use a positive approach to maintain discipline.  Oftentimes a little bit of praise or a word of 
encouragement for a deed well done can turn a potentially troublesome camper into a shining 
example. 

� Close supervision and constant involvement by Counselors, Assistant Counselors, and Big 
Siblings (especially on playground equipment and in the swimming pool) will cut down on 
discipline problems.  Do not sit down on the job!  Be involved with the kids.  Fights usually 
start because there is no one present to “referee” in their games.  Resist the temptation to 
huddle in groups of staff and consequently, ignore the kids. (See reference to “group gab 
sessions” in ‘Camp Policies’) 
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THE GREATEST 
IMPACT 

The greatest impact that we can have on the children at Camp CUMCITO is to help them in 
their journey toward a closer relationship with Jesus. 

We want to meet them where they are, be an instrument of change in their lives as they 
explore, begin, or continue a relationship with Jesus, and encourage spiritual growth in 

their lives through discipleship. 
This is a process that happens only by the power of the Holy Spirit as  

He reveals to each person who Jesus is, how to receive His gift of eternal life, and how to 
grow in the grace and knowledge of the Lord. It is essential that we allow the Holy Spirit to 

lead in this process.  

 
Following are principles and guidelines for allowing the Holy Spirit to use us in His greatest 

impact for each child. 

 

Child Evangelism: 
Exploring and Beginning a Relationship with Jesus 

“Even so it is not the will of our Father, which is in heaven,  
that one of these little ones should perish.”  (Matthew 18:14) 

 
� What is evangelism? Sharing God’s heart for the lost… His heart’s desire for every person 

to come to know Him and enter into a love relationship with Him that lasts forever.  
� Camp Staff Member’s Role: 

� As an “evangelist” you will be involved in at least one of the following areas. 

• Planting . . . seeds of salvation.  (I Cor. 3:8) 

• Watering . . . helping the seeds to grow and blossom.  (I Cor. 3:8) 

• Harvesting . . . leading a child to Christ. (Matt. 9:37) 
� Understanding these stages will hopefully prepare you to meet the individual needs of 

each camper.  Keep in mind that God is ultimately in control of when He will draw the 
child to Himself.  As servants of our Lord, we must be ready to act as His mouthpiece and 
give proper instruction and guidance at His command. 

� Concepts (Truth) you will need to share: 
� Who God Is . . . 

• He is Holy, He is Just, He is Love, He is the Creator.  (John 3:16, Romans 5:8) 
� Who Man Is . . .  

• Man is separated from God, Man is a sinner.  (Romans 3:23) 
� Who Jesus Is . . . 

• He is our Savior, He is God’s Son, He was crucified, buried, and resurrected.  He shed 
His blood on the cross.  (I Cor. 15:3, 4, I Peter 2:22, Romans 10:9) 

� As counselor and “evangelists” you will need to have these Truths clear in your minds 
before you can teach them to your campers.  Please take time to review these concepts 
and have appropriate scripture references in mind prior to your camp experience. 
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Sharing God’s Love and Truth 
“For God so loved the world that He gave His one and only Son, 

 that whoever believes in Him shall not perish but have eternal life.”  John 3:16 (NIV) 

 
A. Love the Children to Jesus! 

First and foremost, the greatest impact is made by showing the children God’s unconditional love 
through our relationships with them. In modeling unconditional love for the children you give 
them a foundation for being able to accept God’s love. There is opportunity for loving the children 
in every aspect of camp. Be aware of the teachable moments. Ask God to give you His heart for the 
children and to help you love them with His love. 

B. Teach Steps to a Relationship with Jesus (Symbols are from the ABC model. Using symbols 
as you teach can increase understanding and help connect the teaching to the actual gospel 
presentation. The corresponding pictures can be found under point D: Lead a Child to Faith in 
Christ.) 
1. God Loves You  (Symbol: HEART) 

The Bible says in I John 4:8 that “God is love.”  He loves you very much.  He loves you 
because He made you and He is concerned about you and your life today. 

2.    You Have Sinned (Symbol: A, for admit, & SPACE between YOU & GOD) 
 The Bible also says that you and all other people have sinned.  In Romans 3:23 we read, 
“Everyone has sinned.  No one measures up to God’s glory.” We have all done wrong and our 
sins keep us from being friends with God.  As you read in the books of the Old Testament, sin 
always leads to trouble.  Because you are a sinner, your sin will cause much trouble in your 
life.  Romans 6:23 tells us how bad this trouble will ultimately be.  “When you sin, the pay you 
get is death.” 

  God does not want people to ruin their lives with sin.  It makes Him sad when you sin and 
spoil your happiness and the happiness of other people.  Because of sin, people cannot enjoy 
God’s loving presence in their lives, nor can they live with God in heaven.  Not one of us is 
able to remove sin from our lives or to earn God’s forgiveness by even our very best efforts.  
Since everybody has sinned, how does anybody get to be God’s friend? 

3. God Paid the Price (Symbol: B, for believe, & CROSS) 
  The Bible says in Romans 6:23, “When you sin, the pay you get is death.  But God gives 

you the gift of eternal life because of what Christ Jesus our Lord has done.”  We have seen 
that the result of sin is death which means separation from God now and forever.  However, 
because God loves you so much, He offers eternal life as a free gift.  You cannot work hard 
enough to earn eternal life.  All you can do is accept it as a gift. 

  God gave His only Son to die for you on the cross.  The Bible says, in I Corinthians 15:3, 
“Christ died for our sins, just as Scripture said he would.”  Because Jesus was the perfect 
Man-without sin- He accepted the results of sin-death-in your place. But after three days, God 
made Jesus alive again. And now anyone who chooses to accept His forgiveness will be able to 
become a part of His family now and live with him forever. The Bible says in I John 4:14, “The 
Father has sent the Son to be the Savior of the world.”   

4. Ask God For His Forgiveness  (Symbol: C, for choose, & ARROW) 
If you admit that you have sinned and believe that God gave His only Son to die in your 

place, God will forgive you and make you clean from all sin and bring you into His forever 
family. 

a. Tell God that you know you are a sinner. 
b. Tell God you believe Jesus Christ is your only way to have your sins forgiven. 
c. Tell God you want to learn to love and follow Christ in every area of your life. 
It is easy to talk to God.  Jesus taught us to talk to Him, as we would to a loving Father, 

He is ready to listen.  What you are going to tell Him is something He has been waiting to 
hear.  If you believe and have told God you believe, you are now a child of God!  God has 
forgiven all your sins.  You are a Christian and that makes you a member of His family. God 
has made everything right between you and Him.  He has forgiven you and He looks upon you 
as if you had never sinned! 

5.    Live As God’s Child 
The Bible says in John 1:12, “Some people did accept him.  They believed in his name.  He 

gave them the right to become children of God.”  As a child of God you receive God’s gift of 
everlasting life.  God is with you now and forever.  Now that you are a member of God’s 
family, God wants you to live as His child. 
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YOU CAN TALK TO GOD – Because God is your heavenly Father, He wants you to 
talk to Him in prayer.  You can tell God how you feel, thank Him for His gifts to you 
and ask Him to help you obey and follow Him.  You can also talk to God when you 
sin.  Ask God to forgive you and He will.  The Bible says, in I John 1:9 “"But God is 
faithful and fair.  If we admit that we have sinned, he will forgive us our sins.  He will 
forgive every wrong thing we have done.  He will make us pure.”  God will forgive you 
and help you do what He says. 
YOU CAN READ GOD’S WORD – God gave His Word so that everyone can read 
about Him and His great love.  Find out more about God by reading about Him in 
your Bible.  The Bible says “I have hidden your word in my heart so that I won't sin 
against you.”  (See Psalm 119:11).  As you read God’s Word you will stay close to Him.  
It’s just like reading a letter from a person you really love.  You read the letter over 
and over again.  You can do the same thing with your Bible. 
YOU CAN OBEY GOD – Your heavenly Father wants you to obey Him.  He tells you 
in His Word how you should live.  Jesus summed up God’s law with two 
commandments (see Matthew 22:37-40):  Love God with all that you are and love 
your neighbor as yourself.  God wants you to be an expression of His love in the 
world. 
YOU CAN TELL OTHERS ABOUT JESUS – Jesus said in Acts 1:8, “Then you will be 
my witnesses...” Jesus was talking to His disciples before He went back to His Father.  
Even though Jesus was talking to His disciples, He was saying these words to you, 
too.  You can be a witness when you tell others about Jesus and how His love has 
helped you.  Ask God to give you opportunities each day to tell about - and to show - 
God’s love. 

5. Put Your Hope In Your Eternal Home With God 
God has not promised to take away all of our problems in this life, but He has promised to 

always be with us and always help us. Then someday we will be able to live with Him in 
Heaven where there will be no more death or mourning or crying or pain. (Rev.21:3-4) 

C. Check for Understanding 
Ask questions along the way to know what the children understand about these important 
concepts. 
This is a critical step!  Teaching doesn’t really happen until the student understands.  Be sure you 
know what your campers understand about what you are teaching them!  During a typical camp 
week, you will find yourself alternating back and forth between “teaching” moments and 
“checking for understanding” moments.  This will also help you shape your teaching time around 
the concepts that the children are not yet grasping.  Here are some suggested questions, but shape 
your questions around the language you are using to teach and the depth of your campers 
understanding. 
1.  God loves you 

a. How does God feel about you? 
b. How does he feel about you when you do something wrong? 
c. Can you do anything that will make God stop loving you? 

2. You have sinned 
a. What is sin? 
b. Tell me about your sin. 
c. Why do you have trouble with sin? 
d. How does sin cause trouble in your life? 
e. How does sin cause trouble between you and God? 

3. God paid the price 
a. How did Jesus take care of your sin problem? 
b. Did Jesus have to die? 
c. What if Jesus would have chosen not to die? 
d. What if Jesus would have stayed dead? 

4. Ask God for his forgiveness 
a. What can you do to have Jesus’ death and resurrection take care of your sins? 
b. If you choose to ask Jesus to forgive you, what will he do? 
c. When can you choose? 
d. Where can you choose? 
e. How many times would you need to choose? 

5. Live as God’s child 
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a. As Jesus’ forever friend, tell me some ways you come become better friends with Him 
every day. 

b. As Jesus’ forever friend, tell me some things Jesus wants you do. 
6. Put your hope in your eternal home with God 

a. As Jesus’ forever friend, what will happen when you die on this earth? 
b. As Jesus’ forever friend, what can you remember when times are tough on this earth? 

D. Lead a Child to Faith in Jesus Christ  
Ask the child what he/she came to talk to you about. Do not assume that he/she is ready to make 
a commitment of faith. DO NOT GET AHEAD OF THE HOLY SPIRIT!  Use the child’s response 
as a bridge to whatever he/she is wanting.  If the child is asking about becoming a Christian, 
clearly present the main points of the gospel, checking frequently for their understanding. STOP 
at any point where the child does not seem to understand.  One good tool for this presentation is 
the ABC booklet, explained below. After presenting the main points, ask the child what he/she 
wants Jesus to do for him/her. IF THE CHILD IS ABLE TO CLEARLY STATE THEY WANT TO 
CHOOSE JESUS OR WANT JESUS TO FORGIVE THEIR SINS, then help the child pray those 
thoughts to God. Remember, prayer is not a magic formula; it is a commitment from the heart 
that must be initiated and led by the Holy Spirit. After you have prayed together, ask more 
questions to check the child’s understanding of what has just happened.  Then encourage the 
child to tell others. 

MAIN POINTS OF THE GOSPEL (ABC Model) 

 Admit you have a sin problem that you cannot take care of by yourself. 

 Believe that Jesus died on the cross to take care of your sin problem.  

 Choose to ask Jesus to take care of your sin. Then you will become a child of God.  

 
 
 
 
 
 
 
 
 

 
PRAYER 
Encourage the child to tell God what he or she has just told you… What do you need God to do for 
you right now?  If he or she needs help with what to say, then point them back to the ABC’s and 
encourage the child to use those letters to help him or her know what to say.  If the child truly 
understands and is ready, he or she will be able to take the ABC’s and formulate a simple prayer 
based on these letters. Be very careful not to put words in the child’s mouth, but instead allow the 
child the freedom to communicate with God him/herself. (It may sound something like this… 
“Jesus, I know that I sin and need I you to forgive me.  I believe that Jesus died on the cross so 
that I can be forgiven.  I want to choose you.  I want you to forgive me.  Thank you for making me 
your forever friend.”)   

 
TEACHING AND COUNSELING TIPS 

The Bible is our source. 
The Bible will be a new book to some of the children.  It is our source of authority, so use it with 

the children to help familiarize them with God’s Word.  His Word will not return void, and it is a word 
to be used in battle! You are seeking to rescue the unsaved camper from the enemy’s camp and bring 
them into the light of their Father’s Kingdom! Don’t overwhelm the child with verses --- using one key 
verse or a familiar Bible story is better than several verses that aren’t familiar. The Bible is best used 
when you are laying the foundation for the gospel rather than at the point of sharing the final step. 
Involve the child in a personal way. 
 Create stories or teaching illustrations that would encourage the camper to use their imagination 
with you.  Have object lessons or illustrations prepared and rehearsed ahead of time so that you will 
be ready and equipped! Seek immediate feedback from the camper. This will help you determine 
whether or not the lesson or concept was understood.  This will also serve as a check to see which 
campers are interested in the Gospel message becoming a reality in their lives.  

GodGod God 

AAAdddmmmiiittt    

s
BBBeeellliiieeevvveee   siCCChhhoooooossseee    
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DO NOT force or pressure any of your campers into salvation, it must be a free-will 
decision.  

 Simply make yourself available to the camper and yield yourself to the leading of the Lord. 
Remember that planting and watering the seed, waiting for it to be ready, is a long and critical 
process. DO NOT RUSH! Be comfortable with layering these truths into the life of the child until 
he/she is ready to respond.  
 Success is not measured by how many people you lead to Christ, but rather how much you are led 
by Christ.   
Pitfalls to avoid: 

� Children need it simple.  Use the ABC booklet for a tool to help you stay  concise and directed. 
� Children don’t always hear what we thought we said.  Ask questions and listen. 
� Children desire to please.  Let the child initiate. 
� Children can be easily manipulated.  Don’t put the focus on hell. Don’t ask for a group 

response. 
� Children need information presented in layers with repetition over time in all situations.  

Use conversational rather than confrontational evangelism. 
� Confrontational evangelism gets right to the point of being a sinner and the penalty for 

that sin. 
� Conversational evangelism is picking up on something said in conversation with a child and 

relating it to God’s love for us.  Confrontational can be threatening and manipulative. 
� If we want a person to receive the gift of God's salvation, we must offer it in love and not 

condemnation. 
Lay a solid foundation. 

� Focus on laying a solid foundation for discipleship rather than trying to rush campers into a 
profession of faith. 

� Give the big picture view of God’s desire to live within us and transform us by His grace 
and power. 
� Leave the results to God. Only God can do His redemptive work within a person’s heart. Trust 

God for His work in the children’s lives and for how you can be a part of His process. 
 

Child Discipleship: 
Continuing and Growing in Relationship with Jesus 

As you work with your campers, you will discover some who have already joined God’s forever 
family and you may have some that join his family this week!  These children need to be discipled 
– help to follow Jesus.  For these kids, you will spend your time modeling, explaining, and 
encouraging them to make choices that imitate Jesus.  

MODEL – Show them how Jesus would walk if He were at camp today.  Do not be 
discouraged if you fall short, which you of course will.  Instead, use these shortcomings to 
model how to ask for and receive Jesus’ forgiveness. 
EXPLAIN – As you model, put words to the choices you are making to follow Jesus, so they 
can see the constant opportunity to follow or not follow.  For example…  “This morning I am 
tired.  I would rather stay in bed.  But I want to do what Jesus wants, so I will get up 
cheerfully!” 
ENCOURAGE – As you see kids make choices to follow, be their biggest cheerleader!  Let 
them know that their choice was the right one and you noticed.  As you see kids make choices 
to not follow Jesus, point that out as well.  Be sympathetic but speak the Truth.  “You chose to 
say an unkind word to ____.  That is not a choice Jesus would make.  What do you think 
Jesus would want you to do?  Let’s fix this mistake (lead them to confess/repent) and now you 
have a chance to choose again!  What do you think Jesus would want you to say to ___?  Isn’t 
it cool that Jesus even gives us another chance when we get it wrong?” 
The reality of camp life is that you will have a hundred opportunities every day to model, 
explain, and encourage your campers to imitate Jesus.  Use every one of them! 
FOLLOW-UP – The importance of discipleship does not stop when the kids leave camp. 
Your continued encouragement and support to them after they return home can have an even 
bigger impact than the week you spent with them at camp. If at all possible, stay in touch with 
your campers throughout the year, be a stable model of Jesus’ love in their lives, and continue 
to encourage them to choose every day to follow Jesus, whether it be at school, in their 
relationships with their family, in the neighborhood, or with their friends. It can be hard for 
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kids to know how to make Christ-like decisions after they leave the safety of camp and have to 
try to figure out how to connect what they learned at camp with their different situations and 
challenges at home. The opportunities for modeling, explaining, and encouraging don’t stop. 



 

!Guidebook for Camp Staff and Testout-MAS0001B.doc  Page 23 of 41 
Rev. 5/7/2009 

ADDITIONAL 
OPPORTUNITIES 

Follow-Up 
It is our prayer that all campers will be continually pressed toward God, but we find that many of 

them go home to parents who are not in a position to accomplish this.  For that reason, we ask everyone 
who works at camp to fortify at least one of the children they know from camp by staying in touch with the 
camper throughout the coming year. 

At the end of each camp session, cabin staff (including Big Siblings) will be given the addresses 
and phone numbers of all their campers and any staff person may request this contacting information for 
campers they intend to encourage. 

City Union Mission Sponsored Events 
To help facilitate this continued involvement between campers and staff, City Union Mission 

sponsors a few events in the “off season,” sometimes including Post-Camp Home Visits, Fall Retreat, 
Christmas Party, and Spring Event. 

POST-CAMP, HOME VISITS 
At the conclusion of the camp season in August, we make a concerted effort to visit each home 

that sent children to camp.  A small packet is delivered with evangelism and discipleship materials.  We 
will make arrangements with you immediately following camp if you desire to help, but you must notify 
us.  If you are interested in participating with these home visits, please call the city-side camp office at 
(816) 329-1425 and leave your name and number or leave word with the Camp Administrator before 
leaving camp. 

We will especially need follow-up help during the last week of July and the first two weeks of 
August.  The best times are late morning and also afternoons from 1:00 to 6:00.  If your only free time is 
after 6:00, we will work something out with you. 

On-Going Relationships 
The relationships that really do well are the ones in which camp staff take the initiative to contact 

their campers beyond just City Union Mission sponsored events.  Here are some suggestions that will help 
you to be successful in connecting with a camper even if you can’t commit much time to the endeavor. 

� While at camp, don’t make promises to campers that you are unable to carry out.  Many 
campers have been hurt because their Counselor didn’t call or visit when they said they 
would.  It would be best not to make any verbal promises to the kids; simply purpose in your 
own heart what you should do, and then follow through. 

� Names of campers making verbal decisions at camp should be given to the person responsible 
for follow-up. 

� Write letters to the campers, but avoid language that their parents won’t understand or that 
may cause them to question your motives for writing. 

� When you phone, let the child’s parents know who is calling and remind them that you were 
their child’s Counselor or staff at Camp CUMCITO.  Would you want a strange person calling 
your son or daughter? 

� Send cards at Christmas or birthdays. 
� More and more, our ministry is to the entire family.  Keep in mind that every contact you 

make with the camper can influence the family.  Under God, we believe that we can be used to 
reconcile entire families to Him.  You can be a part of this. 
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Volunteer Opportunities at City Union Mission  
Camp volunteers come with a compassion for youth that can be utilized in volunteer service 

throughout the year.  In the months following camp, please prayerfully consider serving in one or more of 
the following ways: 

� Camp Development Opportunities 
� Camp opportunities are primarily in serving with a camp committee.  For more details 

regarding specific committees, please see the section “Camp CUMCITO Administration, A 
Team Approach.”  If you are interested in participating in one if these facets, please 
contact the Camp Office at 816-329-1425.  

� Opportunities throughout the rest of City Union Mission as a High Impact Volunteer 
� In our after-school youth program as 
� Tutor 
� Youth Coordinator Assistant 
� Coach/Assistant Coach in basketball, football, or baseball. 

� High Impact Volunteer requirements 
� Caring & committed follower of Jesus Christ 
� Committed to membership in a church 
� Serving in a specific team role in the Mission 
� Regular & consistent – once a week or every other week, depending on the role 
� Commitment to volunteer of 6 to 12 months 

� Opportunities at City Union Mission as a Core Volunteer during one of our annual events or 
during a day you are off work or school. 
� Your youth group or other church group could serve in Saturday maintenance projects or 

in sorting at our 2nd Chance Thrift Stores.  
� Assist with tasks or projects to further Mission programs 
� Commitment to serve as available 
� 1 or 2 time opportunities for individuals or groups 

 These are just some of the opportunities to consider.   
 Contact us for more information.   
 High Impact Volunteer - contact Bret Kroh 
 816-329-1469;  Bret@cumission.org   
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APPENDIX A: 
TOT LOT 

INFORMATION 
Additional Policies 

PRANKS 
Absolutely NO pranks or practical jokes!  The TL environment is too fragile. 

LAUNDRY FACILITIES 
Washer and dryer are available for limited use by TL staff. 

AUXILIARY STAFF INTERACTION WITH CHILDREN 
The auxiliary staff’s interaction with TL campers is limited to that which is described in their job 

description.  For instance, the nurse should plan to interact only with the children that need medical 
attention.  She may not take a child from his/her group for any other reason.  Meals are served family 
style by the cook and kitchen staff.  They don’t serve the children’s plates or tell them what they have to 
eat or do not have to eat.  The Big Siblings have total responsibility for the care of the children and have 
been trained and prepared for their week with the tots. 

Exceptions:  Auxiliary staff may be asked to help with the children on the playground during free 
play or at swim time.  Auxiliary staff may be asked to help with the carnival or with showers or other 
situations that may arise. 

Nights and Naps for Big Siblings and Auxiliary Staff 
Ah, Dorm Duty.  Sometimes, achieving order and quiet in a room full of children at bed time or 

nap time can be VERY & SURPRISINGLY DIFFICULT!  Consider 20 crying kids, half of whom are home 
sick and half of whom just refuse to go to bed.  When children are at home with their parents in an 
environment where they feel safe and secure, bedtime is notorious for being one of the most dreaded and 
difficult jobs of parenthood.  How much more difficult is it, then, when the children have the added stress 
of being away from everything that is safe and familiar in their lives, and it’s just at this time that the 
people with whom they have formed bonds are often leaving.  Still, this is a very important time. . . . and 
it’s not impossible.  The key is effectively managing the mood, communicating and implementing 
consequences, and developing routine. 

FOLLOW ESTABLISHED GUIDELINES 
At all times, follow established guidelines for camp discipline. 

TRANSITIONS 
 Strive for a smooth transition when you’re assuming responsibility for the children and relieving 

someone else. 
� Transitions (i.e. Twilight � Bathroom � Teeth � Bed) can definitely be chaotic, but your 

tone and mood will have an enormous effect on the children’s mood and behavior.  Keep 
things as calm and peaceful as possible. 
� If you get excited, they will too. 
� Aside from affecting the mood, yelling promotes fear for one’s safety and that is not 

acceptable at camp. 
� Arrive before you’re expected to begin your responsibilities with the children. 
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� This is important for several reasons: 

• A few minutes of relating to the children helps them get used to you and helps you get 
“up to speed” with the current “situations.” 

• Having extra staff at these transition times helps the children to stay more calm and 
that will make your pending task all the easier!  

� Examples 
� (Nights: Auxiliary Staff) Arrive at the end of Twilight Hour rather than just in time for 

bed.  Walk with the children as they return to the dorm and assist with snack, bathroom 
duty, tooth brushing, etc.  Help maintain a calm atmosphere as the children return to the 
dorm and prepare for bed. 

� Make sure the children have tried to use the bathroom and have gotten a drink before 
they even enter the dorms. Kneel in front of the dorm door and ask each child as they 
enter, “Did you brush your teeth, go to the bathroom, and get a drink?” After they answer 
“yes” look right at them and gently, but firmly tell them to get into bed. Once in bed, the 
children have no excuses to get back out. 

“QUIETING” THE CROWD 
 Prevent mischief and shorten grief by organizing a sleep routine.  Just telling the crying children to 

hush up isn’t the most effective method.  Maximize on this time: be proactive, have a plan, and set 
clear rules. 

� Be creative with this.  If one thing doesn’t work, change it or do something entirely different.   
� This time should be organized and effective.  It should also… 

• be under your control 

• promote quiet and sleep rather than prolonging wakefulness 

• be contingent on campers’ cooperation 
� Suggestions include: 

• Have the children lie down and, with the lights off, softly sing a few songs, read a 
story (with a flashlight), or play a recording. (soft music or a soothing story) 

• Have them all get into bed and take turns telling what they loved most about camp 
that day before they lie down. 

� Procedure 
� Settle down 

• Give plenty of time for those who are crying to calm down.  Talk to them a little bit 
about why they’re sad or pray with them, but don’t indulge them to the point where 
they are just staying awake talking to you. Gentle firmness is needed here.  

• Explain the routine and communicate specific rules for this time.  (“When everyone is 
in bed, quiet, and still with their heads on their pillows, I will read a book.  I will stop 
reading if someone breaks the rules.  You won’t get to see the pictures, but it’s a very 
good story.”) 

� Facilitate the bedtime routine. 

• Maintain ‘calm.’  If there is a disturbance, stop the activity and address the 
disturbance.  Don’t let an individual command the situation by being out of control. 
(by either disturbing others or requiring your undivided attention) 

• When the focused time is over, turn off the lights (or the flashlight) get up, and walk 
quietly around the dorm watching the children, letting them know that you are there.  
Shush the ones that are talking and comfort the ones who are still crying.  

MANAGING INDIVIDUALS WHO CAN’T SEEM TO COOPERATE 
 Quiet, personal confrontation 

� Go from bed to bed of the children that are continuing to be disruptive, gain eye contact if 
possible and tell them, “Most of the kids want to hear the story/go to sleep and you’re making 
it hard for them.  Would you please stop making noise so they can hear the story/go to sleep?  
I would really appreciate it.” 

� If the camper continues to disrupt, implement an immediate consequence.  Beware of 
consequences that are ineffective or lose effectiveness.  Consequences become unacceptable 
when they lose their effectiveness. 

� When the camper disrupts for a second time, he/she should receive an immediate 
consequence and also be warned that he/she will need to go see the director (or move to the 
Activity Room) if he/she can’t cooperate.  If the camper isn’t controllable or disrupts more 
than twice, implement “banishment,” as described, below. 
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 Banishment 
� Send the camper out of the dorm with his/her pillow and blanket.  If during “naps,” he/she 

should go to the director.  If during “nights,” he/she should lie on the floor in the Activity 
Room.  This works toward a solution in a couple of ways: 
� In the dorm, you can continue with the activity. 
� The camper is removed from the “perks” of being in the dorm and placed in an 

uncomfortable situation.  He/she trades attention for isolation, air conditioning for stuffy 
and warm, and a comfortable bed for an uncomfortable floor) 

� Not much time is usually needed before the child turns around. 
� A staff member must accompany the child to the Activity Room, but should sit quietly, giving 

the child as little attention as possible.  For example, if the child begins to play with a toy, the 
staff person should take the toy away and tell the child to lie down, but should try to limit the 
interaction.  It may be difficult for someone to sit there quietly while a little child is bawling 
his eyes out, but it is important.  The Activity Room consequence is supposed to be as 
unappealing as possible to the children so they will want to go back to the dorms and will 
agree to whatever behavior is necessary (staying quiet, lying down, etc.) to get that privilege. 

� Remember that two staff members need to be in every situation.  If a second staff member is 
not available to assist in the Activity Room, one should stand in the doorway of the dorm, so 
as to be able to monitor both areas.  

A SUMMARY OF THE THREE KEY PRINCIPLES 
� Manage the mood - Twilight Hour is meant to prepare the children for bed by soft reading 

and singing.  By maintaining that mood you are headed in the right direction for a more 
peaceful night. 

� Communicate and Implement Consequences - Giving the children the age-appropriate 
consequences of your activity for their silence or their compliance for a bed in the dorm 
encourages internal behavior regulation.  Always back up your words with action by stopping 
the activity when the children break the rules (and they will) and starting again when they 
stop.  This reinforces the consequences and further encourages self-regulation. 

� Develop a Routine - This will become a nightly ritual that you and the children will begin to 
look forward to.  Believe it or not the children will hop in bed faster and actually remind each 
other to get quiet as the days pass.  Dorm duty will cease feeling like a burden and begin to 
feel like a privilege.  You will cherish the opportunity of putting the Tots to bed and having 
that special time between you and them. 
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Tot Lot Schedule 
 

Monday—Arrival 
NOON Arrive 
 Go to restrooms 
 Introductions 
 Divide into groups 
  Put swimsuits on 
  Go to lunch 
 Explanation of rules 
 Naptime 
3:30 PM see Daily Schedule  

Daily Schedule 
7:00 AM Big Siblings’ Alarm 
7:25 Prayer at Trail Inn  
7:30 Wake up tots 
7:55 Flag Salute  
8:00 Breakfast 
8:30 Toothbrush brigade 
8:45 Free play 
9:45 Group A—Bible Class 
 Group B—Organized Activity 
10:15 Group A—Crafts 
 Group B—Bible Class 
10:45 Group A—Organized Activity 
 Group B—Crafts 
11:15 Memory Time 
11:45 Restrooms & wash hands 
NOON Lunch 
12:30 PM Nap Time (Put swim suits on 

children) 
3:00 Wake up tots—All Big Siblings on 

duty 
3:15 Tea Party (Off time for Big 

Siblings that were on nap-time 
duty) 

3:30 Swim time—All Big Siblings not 
on break are on duty 

5:00 Out of pool/Change/Free play 
(All Big Siblings are on duty) 

5:15 Use restrooms & wash hands 
5:30 Supper 
6:00 Boys—Pony ring & merry-go-

round 
 Girls—Free play or Optional 

Activity 
6:45 Boys—Free play or Optional 

Activity 

 Girls—Pony ring & merry-go-
round 

7:30 PM Playground clean up 
7:40 Boys – Praise & Worship 
 Girls – Snack & Shower 
8:05 Boys – Snack & Shower  
 Girls – Praise & Worship 
8:30 Twilight Hour 
9:00 Tots’ bedtime 
9:15 Big Siblings’ Meeting & Devotions 
10:00 Big Siblings on night duty, to 

dorms 
11:00 Lights Out for Big Siblings 

Thursday Schedule Changes 
5:30 PM Picnic Supper outside  
6:00 Girls at Carnival 
 Boys at pony ring & merry-go-

round 
6:45 Girls at pony ring & merry-go-

round 
 Boys at Carnival 

Friday Schedule Changes 
4:30 PM Out of pool/Change 
5:00 Supper & Awards Ceremony 
6:30 Girls at free play or optional 

activity 
 Boys to merry-go-round 
7:00 Girls to merry-go-round 
 Boys at free play or optional 

activity  

Saturday Schedule 
7:00 Big Siblings up! See Saturday 

morning procedures. 
7:25 Prayer time 
7:30 Tots up! 
 Dress in their clothing,  
7:55 Flag raising 
8:00 Breakfast 
8:30 Toothbrush Brigade 
9:45 All children use the restrooms 

and wash hands; then meet on the 
playground. 

10:00 Time to go home. 
12:30 Arrive in Kansas City 



APPENDIX B:  
BIG CAMP 

INFORMATION 
General Staff Rules 

� Staff may use the basement of the Chapel during off time for rest, quiet time, prayer, 
fellowship, etc. 

� Staff showers are located in the basement of the Chapel.  These are primarily used by cabin 
staff and should be used only during off time, in the morning BEFORE the campers wake up, 
or at night AFTER the campers are asleep. 

� As you enter the Chapel, the side room to the right is used for supplies, camper clothing, and 
toiletries.  If you need to get clothing or supplies for a camper, DO NOT take the camper with 
you.  A staff person (usually cabin staff) should get the necessary items and bring them to the 
camper. 

� Only the OSCT and the chapel staff use the rooms on either side of the stage. 
� Report any damaged equipment to Recreation Staff, immediately. 
� Equipment needs to be put away upon completion of activity. 
� Cabin staff are required to be actively involved during all activities in which their campers are 

participating, including swimming. 

General Camper Rules 
� Boundaries 

� Campers need to be with their cabin leader or activity leader at all times. 
� Camp grounds boundaries - Road, Nurses Trailer, Farm, Dining Hall 
� Building Boundaries - Stay out of buildings and cabins unless accompanied by a staff 

person. 

• Campers are NOT allowed in the basement of the chapel for any reason.  A member of 
the OSCT would make the rare exception. 

• Bathrooms in chapel are to be used only during Chapel. 
� Group Guidelines 

� The Camp Bell is a reminder to move from one scheduled event to the next. 
� QUIET signal – hands up 
� Lining Up – Must be orderly and controlled to be dismissed to the next activity/event. 
� Cabins need to be cleaned each morning.  They will be inspected daily.  Cabins with the 

highest score will receive an award at the end of the week. 
� Individual Guidelines 

� Any money, food, gum, radios, electronic games, valuables, knives, cigarettes, fireworks, 
etc. need to be turned in to the Counselor, who turns them in to the Director.  They are 
kept labeled in an envelope until the final day of camp. 

� Dress Code 

• Shoes and shirts must be worn whenever outside of pool fence/shower house. 

• Swimsuits must be modest.  No midriffs showing for the girls, no Speedo type suits 
for the boys. 

• No spaghetti strap tops 
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� Medicine - Give all medication to the nurse, no medicine may be left in the cabins. 
� No gum, food, or candy in the cabin 
� No pranks, cabin raids, or pillow fights.  (Pillows and cases are often casualties in these 

events.) 
� Respect people and property.  (No rock throwing, fighting, lying, or cussing) 

� General Recreation Rules 
� Only staff are permitted to check out recreation equipment. 
� Campers are not allowed in the storage areas inside the Craft Hall and are allowed in the 

Craft Hall only if accompanied by a staff person. 
� Do not push or wrestle on the equipment. 

� Playground Rules 
� Merry-go-round 

• A maximum of three people per section may sit on the merry-go-round. 

• Participants must be seated with both legs inside. 

• Standing on the merry-go-round is not allowed. 

• Campers may not get in the middle on the bars. 
� Monkey Bars 

• Standing or sitting on top of the monkey bars is not allowed. 
� Swings 

• Do not push someone on a swing unless they ask you. 
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Flattery dulls the 
ability to see 
truth about 

yourself; 
 

Honest praise 
encourages. 

APPENDIX C: 
DISCIPLINE 

Discipline Guidelines - Tot Lot 
Disciplining children may be a new experience for you.  Here are some suggestions to help you 

handle situations that arise. 
� PRAY – for patience, wisdom, and discernment when faced with a situation requiring 

discipline. 
� NO THREATS  

� Of being sent home  
� Of physical punishment 
� Of a consequence that cannot be implemented 

� HANDLE – quickly and quietly (not a lot of noise and show). 
� The children who are acting out to get attention might find out that it doesn’t work and 

not try it so often (we hope!). 
� BE CONSISTENT – and follow through.   

� If you give a consequence, follow through with it. 
� Example:  Instead of “I told you if you did that one more time you’d have to leave the 

area,” you simply and gently walk the child from the area. 
� COMMUNICATE SIMPLY – with few words and only necessary explanation. 

� Young children can’t always keep up with what we are trying to get across or what we 
expect from them when we go on and on and on and on and on… 

� BE CALM  
� Children feed off your voice level, excitability, and body language.   
� They feel frightened and/or insecure when their “trusted caretaker” is highly emotional. 
� They can better hear, understand, and follow through on what is expected when you are 

calm. 
� OFFER SIMPLE CHOICES – when you stop inappropriate behavior 

� Give the message to the child that they made a bad choice NOT that they are a bad child. 
� Examples of emphasizing CHOICES with children: 

• “You may either stand in line for lunch with your hands to yourself, or you may stand 
next to me and hold my hand.  Which do you want to do?” 

• “If you pour all the bubbles out, we won’t have any left to play with.  You can dip the 
wand in like this…or you can choose something else to play with.” 

• Remove the child from the situation.  “You decided to keep pouring the bubbles out, 
so now you’ll need to do something else.” 

• Allow the child time and space to “cool down.”  A brief time out followed by, “You are 
obviously upset.  Come sit next to me so we can talk (or maybe pray) about what’s 
going on.” 

• Take the child to the Director, or if you cannot find the Director, to the Manager 
(Asst. Dir. at BC).  “You are choosing not to follow my directions, so you can’t be with 
us right now.” 

� MATCH CONSEQUENCES TO THE OFFENSE  
� Examples: 

• If two children choose to fight over a toy, the consequence 
might be to have that toy taken away for the remainder of the 
activity time. 
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• If a child talks or bothers others during a story time, they might be asked to stay after 
to hear the story again while the others go on to the next activity. 

• If a child tears up their bed, they might have to help straighten up all the bottom 
bunks. 

� CATCH THEM BEING GOOD 
� Provide each child with more positive comments than negative ones. 
� You can prevent some “acting out” for attention by giving loving praise often when there 

is truly good behavior by your group or individual camper. 
� SPEAK CAREFULLY IN FRONT OF CHILDREN – they pick up even the hints of expectations 

in our conversation. 
� Examples: 

• “He’s been a wild child today” could encourage that behavior to continue. 

• “He was so helpful today.  He shared toys on the playground, sat quietly in Bible class 
and helped clean up the spilled juice at tea party” said while hugging the child, 
encourages THAT behavior. 

• Also avoid, “She can’t sit still.  She’s a whiner. He hits everyone.”  If these things need 
to be said, don’t say them in front of the children. 

� TIMEOUTS – should take place immediately after the infraction. 
� If possible, separate the child from the group, just a few feet away, and tell them if they 

can be still and quiet for two or three minutes they can return to the group. 
� Length of timeouts vary: 

• According to the cause and severity of the behavior. 

• According to the age of the child (1 minute per year). 
� Examples: 

• A child who is excited and having a hard time being still and quiet for Memory Time 
could have a three-minute time out so they could practice sitting still and being quiet. 

• Once the three minutes is up, they should be congratulated and invited to continue 
being still and quiet in the group. 

• If the disturbance comes from a rebellious attitude, the child should be brought to the 
Director, or Manager (Asst. Dir. at BC) if the Director is not available. 

� WHEN THE DIRECTOR AND MANAGER (ASST. DIR. AT BC) HANDLE DISCIPLINE 
� When there is a repeated problem and your methods are not working. 

• You are not a failure.  Your other children need your attention. 
� Children That Don’t Participate 

• They may be shy, insecure, and/or cautious. 

• They may need time to assess new situations to find out if they are going to be 
accepted as they are or find out what is expected of them. 

� They may need to see how other children are handling situations and how you are 
handling other children. 

• They may not have the skills to jump in and play or even just talk with other children 
or adults they don’t know and need time to get comfortable. 

� Don’t Play Favorites 

• You might FEEL more favorable toward one child than the others, but don’t let it 
show in your behavior or decisions. 

• Children pick up on this and resent the favorite and you. 

• This doesn’t promote good behavior in the favorite or the other children. 

APPROPRIATE, POSITIVE DISCIPLINE CAN: 
� Teach the children right from wrong. 
� Teach them obedience to a loving, just authority. 
� Reduce chaos; promote unity. 
� Make the week at camp a more enjoyable experience for everyone. 
� Plant seeds for godliness that the Heavenly Father will water and grow in His time and plan. 

APPROPRIATE, POSITIVE DISCIPLINE: 
� Is fair and consistent. 
� Impacts the child positively. 
� Is planned and committed to by you before situations ever arise. 
� Is followed through when situations do arise. 



 

!Guidebook for Camp Staff and Testout-MAS0001B.doc  Page 33 of 41 
Rev. 5/7/2009 

 
 
 
 
 
 

Discipline Procedure – Big Camp 
� The “Do’s and Don’ts” of camp are important.  These are to be adhered to by all camp staff for 

the sake of camp unity.  Similarly, the cabin staff should set clear limits (rules) for their 
campers.  It is recommended that cabin staff allow campers to help in the rule making 
process, as they will be more inclined to stick to ones they have helped to establish than ones 
imposed upon them without their input. 

� Set clear consequences.  These consequences should fit the offense whenever possible.  For 
instance, if Johnny drops his candy wrapper on the ground, have him spend five minutes 
cleaning up a specified area rather than missing five minutes of swim time.  “Make the 
punishment fit the crime”. 

� The first offense is usually dealt with by a warning.  Use this time to restate the rule and how 
it was violated.  At this time, be sure to reassure the child of your love for him and Jesus’ love 
for him.  The child needs to know that you approve of him, but don’t approve of his behavior.  
Immediately following, have the child verbalize what he did wrong.  If the child refuses to 
own up to his wrongdoing, proceed to step 4. 

� Give the child time by himself, apart from the group.  After a few minutes, return to him and 
ask him if he is ready to tell you what he did.  If he owns up to the offense, affirm his honesty 
and ask him to make proper restitution, i.e., ask forgiveness, apologize, etc., then remind him 
of the consequences if he persists in the wrong behavior.  If he fails to acknowledge his 
wrongdoing and you have sufficient cause to believe he is in the wrong, proceed to #5. 

� Subsequent offenses are dealt with in the same manner as above, only the consequence is 
applied.  Follow through on all consequences, but don’t use a consequence again after it has 
lost its effectiveness with the camper.  Move on to something else!  Hint: Using the same 
consequence many times (even for unrelated offences) is often cause for that consequence to 
lose its effectiveness (i.e. taking away five minutes of pool time from a child when they are 
disobedient AND taking away five more minutes when they tell a lie AND five more minutes 
when they say something mean about another camper is going to quickly lose impact, and 
eventually they will forget why they are sitting on the side of the pool.)  

� When “counselor level” consequences have apparently lost their effectiveness, the camper 
should be taken to see the Director.  The Director will assess the situation from the varying 
perspectives and handle consequences from there, discussing the outcome with the camper 
and staff member, plus additional parties involved.  For subsequent offenses, this procedure 
should be resumed at step 3 or step 5, according to the discretion of the Counselor unless 
otherwise instructed by the Director. 

Common Problems 

FIGHTING 
Separate the two offenders, even if you are a first hand witness, hear both sides of the story.  If 

one is clearly guilty, separate him/her from the activity and proceed with “Discipline Procedure”.  If both 
are guilty, set them both aside for a short “cooling off” period, then proceed with “Discipline Procedure”.  

BAD LANGUAGE 
If after the camper has been warned there still appears to be a problem, have him/her come up 

with a list of acceptable alternatives of what could have been said. 

PETTY THEFT 
 Taking a few precautions can prevent much thievery.  Please enforce these guidelines. 

� On the first day of camp, 
� Document personal possessions of those in each cabin unit. 
� Turn in all valuables to the director (money, jewelry, watches, cell phone/pager, video 

games, watches, rings, etc) 
� Never leave remaining valuables unattended in the cabins (unless in a locked suitcase) 
� Always require campers to wait to enter the cabin until a staff member is present. 

Discipline can be most difficult because children are not little robots that 
respond to one set way of handling their misbehavior. 

They are wonderful individuals with gifts to share and personalities and 
character traits that God can use to fulfill His plan for their lives and His 

glory. 
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Do not be afraid to search through camper’s personal belongings (with camper present) if an 
article of value is missing.  If suspect is caught, proceed with “Discipline Procedures”. 

UNCOOPERATIVE/DISOBEDIENT/REBELLIOUS ATTITUDE 
Pray for wisdom and patience.  Sometimes a camper with these traits is the hardest to live with 

because his/her “sin” is not so much one of action as much as it is of attitude, but oftentimes, this is the 
very one who needs Christ’s love the most.  He/she may resent your authority and try to undermine your 
influence with the rest of the campers.  Again, we refer you to the above - “Pray for wisdom and patience”.  
However, if your patience wears thin, before anger gets the best of you, please talk to the Director about 
the problem, even if the camper has not violated any known rule.  

“DIRECTOR LEVEL” CONSEQUENCES 
After all has been done that can be done “in house,” there are three consequences that bear the 

weight of “lasting” demerit in the camper’s file.  In ascending order of severity, they are: 
� Being placed on Probation Status 
� Being placed on DO-NOT-TAKE (DNT) Status 
� Being sent home (and, consequently, placed on DNT Status) 
Only the Director can put a child on Probation or DNT Status and it is only by joint decision of the 

OSCT that a child may be sent home.  If a child is sent home, he/she is automatically placed on DNT 
Status. 

Do not threaten any camper with “Director level” consequences, especially in the presence of 
other campers, as it is likely to engender their resentment and that of other campers and it is not 
something on which you can follow through. 

Discipline Tactics 

POSSIBLE APPROPRIATE DISCIPLINARY MEASURES 

• Pool Time Take it only in small increments. 
If you take more than ten or fifteen minutes total, it is ineffective.  Use 
another consequence! 
Fulfill this on the same day. 

• Time Out Take time away from an activity besides swimming—something they 
enjoy. 

• First Out of Bed Use this if the camper won’t settle down at night. 

• Pick Up Litter Around 
Camp 

 

• Pick Up Rocks Take rocks from the grass and put them in the road. 

• Write Nice Comments This might be appropriate for a camper who is constantly complaining or 
saying mean things to other campers. 

• Back of the Line at 
Canteen 

 

• Shortened Canteen Time You can take some, but not all! 

• “God’s Word-the Last 
Word” 

If the kids won’t go to sleep at night, have them sit on the edge of their 
beds and listen quietly to a chapter of the Bible.  (Use a passage from 
which they can potentially profit.)   

• Early to Bed If the kids are being disruptive, inform them that they will be going to bed 
a minute earlier the next night.  For each disruption, add another minute 
to their “early curfew.”  Be careful with this tactic, that you don’t let one 
person manipulate you and thus allow them to punish the cabin through 
you. 

DO NOT USE 

• Loss of Canteen Campers must be allowed to participate in canteen time! 

• Ineffective Consequences If a consequence isn’t working, don’t keep using it!  Don’t get so set on one 
thing that you can’t switch to another one when the first one becomes 
ineffective. 

• All for One Don’t discipline the entire cabin for the offenses of only a few. 

• Out-Of-Duty 
Consequences 

Consequences that either require someone else to enforce them or take 
you away from other duties. 

• Corporal Punishment Corporal punishment is NEVER acceptable at Camp CUMCITO. 
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POSITIVE REINFORCEMENT 

• Checklist Keep a list of names and put a check by their name for each time they 
cooperate with directions. 

• Personal Notes Write personal comments to each camper reinforcing their positive traits. 

• Special Privileges Allow them to: 

• Lead the cabin to the Chapel or the Dining Hall 

• Stand at the front of the line and play “Counselor” 

• Sit on the Counselor’s bed during devotions or rest time 

• Use the Counselor’s flashlight 

Grace-Filled Discipline 
A key to discipline is GRACE. 
Pray first!!  Pray second!!  Pray third!! Pray home!! 

 GRACE 
� G Stands for GUIDANCE. 
� We need guidance from God to know how to discipline. 
� God can use others to help us learn new ways of disciplining, so consult others for help 

creating consequences. 
� We use the discipline to guide the children into healthy lives. 
� We must be firm, fair, and fun. 
� Use appropriate consequences.  Take your time coming up with a plan and realize that 

discipline will not work unless the consequences are meaningful to the child. 
� Do not use anything as your only thing! 
� The words, “discipline” and “disciple” have the same root.  Consider that disciples require 

discipline. 
� Redirect the conflict.  Often, it can dissipate into nothing when it’s dealt with appropriately. 
� Use scripture to help the child understand the offense and the discipline. 
� Use Biblical principles such as: 

� Apologies Matthew 5:23-24 
� Prayer Luke 18:9-14 
� “Talking it out” Matthew 18:15 &18 

 GRACE  
� R Stands for REFLECTION. 
� Listen to their story!  Give them a chance to talk.  They will often learn better from simply 

repeating the story than having it repeated to them. 
� Do not act in anger.  If you are angry, step away form the situation.  Don’t just react! 
� Give them time to reflect on their actions. 
� Ask them, “What can I do to help you not get in trouble?”, or, “How can you help you not get 

in trouble?” 

 GRACE 
� A Stands for ATTITUDE. 
� Don’t fight attitude with attitude! (“I’m bigger. . . . in control. . . . the counselor. . . .”) 
� Don’t use hollow or outlandish threats. 
� Don’t yell.  Yelling promotes fear. . . . something we don’t want at camp.  It also encourages 

the “fight or flight” instinct which will probably inhibit your ability to resolve the problem 
rather than enable it. 

� Work with each child involved to work it out. 
� Clearly explain your expectations. 

� Determine your expectations ahead of time. 
� Expectations should be specific, realistic, achievable, and measurable. 

� Praise is just as important to discipline as correction.  Your cabin will run much more 
smoothly if you will determine to find more things for which to praise the campers than for 
which to correct them.  A good rule of thumb is to honestly praise them at least 4 times for 
every time you correct them. 

� Give them a choice between behaving appropriately and receiving the consequence.  Kids 
need choices so that they are made to feel as though they have same control over what 
happens to them. 

 GRACE 
� C Stands for CONSISTENCY. 
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� Be fair 
� Reserve extreme consequences for extreme cases. 
� Each child should receive the same degree of discipline for the same “crime.” 
� Catch the problem early!  Don't wait until you’re angry. 
� Use moderation.  Choose the battles you want to fight!  Don’t rule by fear. 
� Follow-through establishes authority, but without Love, you become a dictator and have 

rebellion on your hands. 
� Love always wins. 

 GRACE 
� E Stands for EMPATHY. 
� Get on their level!  Don’t talk down to them. 
� Look beyond the “acting out” behavior to the cause.  Pray for wisdom and insight! 
� Some common reasons children “act out:” 

� Seeking attention-positive or negative 
� Seeking power 
� New environment 
� Family issues 
� Anger 
� Defense mechanisms 

� Appropriate touch is necessary.  Kids need positive, appropriate, physical touch that is 
representative of the healing, loving touch of Christ.  We are His ambassadors! 

 



 

!Guidebook for Camp Staff and Testout-MAS0001B.doc  Page 37 of 41 
Rev. 5/7/2009 

APPENDIX D:  
OSCT 

INFORMATION 
Secondary Discipline Responsibilities 

TL DISCIPLINE TREE 
Director 
Manager 

Bible Teacher 
Nurse 

BC DISCIPLINE TREE 
Director 

Assistant Director 

Cabin Staff (Big Siblings, Counselors, and Assistant Counselors) are expected to handle most 
discipline situations that arise with their children, but on occasion, a child will require more one-on-one 
time than they can provide, especially considering their obligations to the others in their group/cabin.  
When this happens, they will need to bring their challenging camper to an OSCT member. (or auxiliary 
staff person at TL) 

As shown by the respective discipline trees, above, the Director is first in line to receive a child in 
need of attention.  If he/she is unavailable, proceed to move down the list in discovering the person who 
will need to handle the discipline situation, immediately. 

If your position is listed on the "Discipline Tree," be grateful that God has placed you in a position 
in which you can have a positive impact on a child - and pray for patience, wisdom, and discernment. 

Please read carefully Appendix C: Discipline in the Guidebook for Camp Staff.  These are 
guidelines that will be helpful to you if you need to help with a camper.  If/when this happens, please be 
careful to remember the following things: 

GENERAL GUIDELINES 
� You must ALWAYS have a second staff person when handling any discipline situation to 

provide a witness and accountability. 
� Never threaten a child with physical punishment.  Handle children gently; never harshly. 
� Never threaten a child with being sent home.  Speak to children gently; never harshly. 
� Never leave a child unattended. 
� Don't allow pity for a child to make discipline ineffective. 

SPECIFIC PROCEDURE 
� Before you dismiss the Cabin Staff person, make sure you know why the child has come to 

you. 
� Hear from the child why he/she is with you. 
� Explain consequences 

� Discuss expectations. (i.e. behavior, other ways to handle the situation, etc.) 
� Most disciplinary situations that reach auxiliary staff on the discipline tree are handled 

with a time-out of ten minutes.  Longer times are for more serious situations. 
� Time-out must take place immediately and should be held in a place as free of distractions as 

possible. 
� Time-out must not be turned into a "fun" time for the child.  This is a time for teaching that 

consequences follow wrong actions. 
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� If during a discipline visit with an auxiliary staff person, it is determined that time out is 
necessary, the camper must speak with the Director before returning to activities. 

DIRECTOR CONSIDERATIONS 
� If a child misses teaching time, he/she may need to make it up. 
� If the same child is brought for OSCT intervention more than twice in one day, talk with the 

Cabin Staff person first – then the Cabin Staff person and child together – to determine 
whether the child truly needs the attention of an auxiliary staff person.  It's possible that the 
Cabin Staff person just needs some encouragement in handling the child.  
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Guidebook Test-Out 2009                                        Name: ________________________ 

 

1) Camp CUMCITO’s motto is: _______________________________________________ 

2) One of Camps objectives is to share the gospel of Jesus Christ through _______________, 

__________________, and ____________________________. 

3) What is the purpose statement for the session(s) of camp you are attending? ______________ 

__________________________________________________________________ 

4) Camp CUMCITO’s first session was held in July of ______________. 

5) “Main camp” is defined as________________________________________________ 

6) OSCT stands for ______________________________________________________ 

7) Big Camp OSCT consists of what 6 
positions?____________________________________________________________ 

___________________________________________________________________ 

8) Camp staff should dress _______________________ and use discretion in confronting and 
enforcing ____________________ dress at all times. 

9) Campers and _______ should be fully ____________  at all times when walking to or from a 
swimming activity. 

10) Name 2 suggested items to bring to camp: _____________________________________ 

11) Staff’s valuables can be left with _______________________ in ___________________ to 
ensure their safety. 

12) What two types of music can you bring to camp? ____________________ and/or 
________________ 

13) When can you make personal phone calls during a camp session? ______________________ 

14) When can you leave the camp property during the session? __________________________ 

15) Where would you direct someone who is seen on the campgrounds and doesn’t seem to belong? 
___________________________________________________________________ 

16) “Alone” is understood as _________________________________________________ 

17) Name 3 activities that require a CUMCITO qualified staff: 
___________________________________________________________________ 

18) When are quiet times in the staff quarters? _____________________________________ 

19) Under no circumstance is __________________ punishment ever to be administered to campers 
at Camp CUMCITO. 

20) When does the camp staff “duty week” begin and end? 
___________________________________________________________________ 
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21) If there is a suspected head, neck, or back injury do not ____________ them, get the 
_________________ 

22) In case of fire, evacuate the area and report to the _______________________________ 

23) According to the National Lightning Safety Institute, how long do we wait after lightning and thunder 
stop before resuming outdoor activities? _______________________________ 

24) The three signals for help in case of an injury are _______________________________, 
______________________________, or ________________________________ 

25) Use a __________________ approach to maintain discipline. 

26) The greatest impact that we can have on the children at Camp CUMCITO is to help them in their 
___________ toward a closer ___________________________________________. 

27) This is a process that happens only by the power of the _______________________.  It is 
essential that we allow the _____________________to __________ in this process.   

28) Camp Staff Member’s role in evangelism:  
(1) ____________________, (2) ___________________, (3) _________________ 

29) Concepts of truth you will need to share: 
(1) ____________________, (2) ___________________, (3) _________________ 

30) When leading a child to Christ: Do not assume that he/she is __________ to make a commitment of 
___________.  DO NOT GET AHEAD OF THE ____________________.  __________ at any 
point where the child does not seem to understand.   

31)  The __________ is our source for evangelism.   

32) Name 2 City Union Mission sponsored events to facilitate camper follow-
up:________________________________________________________________ 

33) What should you do if you are interested in participating in home visits at the close of camp?  

___________________________________________________________________ 

34) Appropriate, positive discipline is ___________________ and _____________________ 

35) A key to discipline in GRACE.  What does this stand for? _______________________________ 

36) Name 2 common reasons children “act out”: 
__________________________________________________________________ 

Tot Lot Only: 

1) What is important to strive for when assuming responsibility for the children and relieving someone 
else?_______________________ 

2) The Tot Lot environment is too fragile for __________________________________. 

3) The key to nights and naps is effectively managing the _________________________, 
_____________________________, and ________________________________. 

4) What is the purpose of Twilight hour? _______________________________________ 

5) ____________ staff members need to be present in every situation. 

Big Camp Only: 
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1) If you need to get clothing or supplies for a camper, do not _________________________ 

2) In what area are campers not allowed? _______________________________________ 

3) What is the quiet signal? ________________________________________________ 

4) Where do all medications go for the week of camp? ______________________________ 

5) Who is allowed to check out recreation equipment? ______________________________ 


